Parents’ Forum Meeting Minutes

Date: 21.10.2025
Time: 17:30
Location: Ysgol Dyffryn Conwy

1. Welcome and Introductions

e The headteacher welcomed parents and explained the purpose of the forum.

2. School Priorities for 2025-2026

e Discussed key priorities:
o Respect
o Attendance
o Pedagogy
o YDC Team.
e Parents expressed interest in more updates on progress throughout the year.

Action Points:

e Share a summary of school priorities with parents via SHARING in November 2025..
e Schedule a mid-year update in the next Parents Forum in March 2026.

3. Communication

e Current channels reviewed: email, class charts, website, social media, local papers and
Newsletters.

e Feedback: Parents want clearer reminder on how to contact key people in the school via
email

e Suggestions: Share a summary of key people and emails with parents via
NEWSLETTER.

Action Points:

e Share a summary of key people and emails with parents via NEWSLETTER October /
December 2025.#



e Encourage all parents / guardians to share success stories with the school so we can
share in our communications with the school community.

4. Summer 2025 Questionnaire

e Key findings shared:
o Positive feedback on safeguarding and school communication in general.
o Requests for more explanation regarding reporting on progress of learners
e Plan to use feedback for improvement planning.

Action Points:

e Publish a summary of questionnaire results on the school website.
e Incorporate feedback into next year’s improvement plan.

5. Full School report

e Parents raised questions about the school full report
e Suggestions for more personalised comments about pupils at the beginning of the report

Action Points:

e Create a section at the beginning of all school reports with comments by the class tutor.
e Include a short introduction for all school reports by the Headteacher.
e This will be actioned for the full school reports for academic year 2025 - 2026.

6. Fundraising

e Parents raised a suggestion for the school to consider using ‘Easy fundraiser’ or
establish a ‘Clwb Cant’.

Action Points:
e The headteacher will look into possible options moving forward.
6. Closing Remarks

e The headteacher thanked attendees and confirmed the next meeting date 17.3.2025 .



	Cofnodion Cyfarfod Fforwm Rhieni 
	Dyddiad: 21 Hydref 2025​ Amser: 17:30​​​​​ Lleoliad: Ysgol Dyffryn Conwy 
	1. Croeso a Chyflwyniadau 

	Croesawodd y Pennaeth y rhieni ac eglurodd pwrpas y fforwm. 
	2. Blaenoriaethau’r Ysgol ar gyfer 2025–2026 

	Trafodwyd y blaenoriaethau allweddol: 
	●​Parch,  Presenoldeb,  Pedagogeg a Tîm YDC 
	Mynegodd rhieni ddiddordeb mewn derbyn mwy o ddiweddariadau ar gynnydd drwy gydol y flwyddyn. 
	Pwyntiau Gweithredu: 
	●​Rhannu crynodeb o flaenoriaethau’r ysgol gyda rhieni drwy RHANNU ym mis Tachwedd 2025. 
	●​Trefnu diweddariad canol tymor ar gyfer Fforwm Rhieni nesaf ym Mawrth 2026. 
	3. Cyfathrebu 

	Adolygwyd y sianeli presennol: 
	●​E-bost, Class Charts, Gwefan, Cyfryngau Cymdeithasol, Papurau lleol a Cylchlythyrau 
	Adborth: Mae rhieni eisiau atgoffa’n gliriach ar sut i gysylltu â phobl allweddol yn yr ysgol drwy e-bost. 
	Awgrymiadau: Rhannu crynodeb o’r bobl allweddol a’u cyfeiriadau e-bost gyda rhieni drwy CYLCHLYTHYR. 
	Pwyntiau Gweithredu: 
	●​Rhannu crynodeb o gysylltiadau allweddol ac e-byst drwy CYLCHLYTHYR (Hydref / Rhagfyr 2025). 
	●​Annog rhieni/gwarcheidwaid i rannu straeon llwyddiant i’w cynnwys yn cyfathrebiadau’r ysgol. 
	4. Holiadur Haf 2025 

	Prif ganfyddiadau: 
	●​Adborth cadarnhaol ar ddiogelu a chyfathrebu cyffredinol yr ysgol. 
	●​Ceisiadau am eglurhad pellach ynghylch adrodd ar gynnydd disgyblion. 
	Cynllun: Defnyddio’r adborth ar gyfer cynllunio gwelliant. 
	Pwyntiau Gweithredu: 
	●​Cyhoeddi crynodeb o ganlyniadau’r holiadur ar wefan yr ysgol. 
	●​Ymgorffori’r adborth yn y cynllun gwelliant ar gyfer y flwyddyn nesaf. 
	5. Adroddiad Llawn yr Ysgol 

	Cododd rhieni gwestiynau am fformat adroddiad llawn yr ysgol. 
	Awgrymiadau: 
	●​Cynnwys sylwadau mwy personol am ddisgyblion ar ddechrau’r adroddiad. 
	Pwyntiau Gweithredu: 
	●​Ychwanegu adran ar ddechrau pob adroddiad ysgol gyda sylwadau gan y tiwtor dosbarth. 
	●​Cynnwys cyflwyniad byr gan y Pennaeth ym mhob adroddiad. 
	●​Gweithredu’r newidiadau ar gyfer blwyddyn academaidd 2025–2026. 
	6. Codi Arian 

	Awgrymodd rhieni y dylai’r ysgol ystyried: 
	●​Easy Fundraiser a Sefydlu Clwb Cant 
	Pwynt Gweithredu: 
	●​Pennaeth i ymchwilio i’r opsiynau posibl ymlaen llaw. 
	7. Sylwadau Cloi 

	Diolchodd y Pennaeth i’r rhai a fynychodd a chadarnhaodd dyddiad y cyfarfod nesaf: 17 Mawrth 2026. 
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