RESPECT

BEHAVIOR FOR LEARNING [/ ACHIEVING POTENTIAL

Reasons why:

E@@ How are we going to achieve this?

Desired outcome:

All stakeholders in the school community show respect for each other and for themselves.
All members of the school community are responsible for supporting positive relationships.
Reduce the number of learners who are referred out of lessons and receive exclusions.
Learners' behavior tracked every week, with the support of pastoral staff improving.

See an increase in the positive behavior of the learners who have exhibited behavioral
concerns from the previous year following tracking processes.

Learners take pride in their behavior and consequently embrace the new reward system.




ATTENDANCE

IMPROVE ATTENDANCE RATES AND FOCUS ON LEARNERS" WELLBEING

Reasons why:

E@@ How are we going to achieve this?

Desired outcome:

Reduce the number of constant absences and increase the attendance of FSM learners by
8%.

Improve the attendance/punctuality of learners tracked every week, with the support of
pastoral staff.

Learners’ aspiration rises through the effective use of reward and recognition processes.

A learner takes pride in being on time for school, and punctual for lessons, unless there is a
valid reason.

All members of the school community assume the responsibility of supporting the increase in
attendance rates and punctuality.




PEDAGOGY

TEACHING & LEARNING / INNOVATIVE CURRICULUM

Reasons why:

E@@ How are we going to achieve this?

Desired outcome:

Learners part of an innovative, creative and purposeful curriculum in Year 7-10.

Learners have constant and rich opportunities through the skills to make progress in their learning.

Learners making the most of opportunities that stretch them, challenge them in order to reach their
potential.

Learners respond to formative feedback following rich tasks in order to improve their learning, make
continuous progress and enjoy being lifelong learners.

Learners do the best and make progress following practitioners’ effective use of progress tracking
processes.

Improve the aspiration of tracked learners, with the support of pastoral staff, the progress team and through
the use of effective interventions.




YDC TEAM

EMPOWER EXCELLENT LEADERS AT ALL LEVELS

Reasons why:

E@@ How are we going to achieve this?

Desired outcome:

Leaders lead in order to ensure the continuous progress of learners through strategies to
motivate and support staff.

All leaders feel that they are equipped with effective leadership strategies when evaluating
and developing the school within their areas of responsibility.

All leaders at the heart of quality assurance processes in their areas of responsibility, leading
on evaluation, identifying priorities and formulating clear actions.

All leaders are confident in their role in improving the school and have a significant impact on
standards of learning, teaching and outcomes.

All leaders use ADP (Professional Learning Review) processes to drive improvements and
effective change and care for their well-being as leaders.




